EXECUTIVE SUMMARY

Challenge:

Develop an agile learning system to

keep Perrigo proactive in complying with
constantly changing controlled documents
and FDA-mandated training, while also
giving the company an easy way to bring
new acquisitions into alignment with
Perrigo processes.

Solution:
Plateau Learning

Res ults:

m Zero lag-time between when new
controlled document takes effect and
when employees are quali'ed on them

m Streamlined FDA compliance,
inspections and audits

m Training doesn’t slow the production
line because employees train one at a
time at kiosks rather than the entire line
leaving the "oor for classroom
instruction

m Cost savings from reducing paper
records and automating the process of
managing training that must be updated
each week active engagement with the
system

THE EXPERIENCE WITH PLATE

Implementation: “It was a positive
experience with Perrigo and the Plateau
Project Manager who guided them.

We kept it to the fewest customizations
possible so upgrades stay easy.”

Compliance: “The FDA is aware of
Plateau and what it does. If they ask for a
report, we can get it to them quickly.”

The Plateau LMS helps Perrigo Company
~get new employees up to speed
with weekly revisions in training, controlled
documents and FDA compliance

Perrigo Company is a leading global pharmaceutical and healthcare
manufacturer and distributor with approximately 6,000 employees in
locations in the United States, Israel, India, Germany, Mexico, China
and the United Kingdom. As part of its expansion strategy of moving
into generic prescription medicine, Perrigo actively acquires products
and companies which have increased the number of employees
and locations under management. As part of this rapid growth,
Perrigo implemented the Plateau Learning Management System
(LMS) to support consistent training, enterprise-wide adoption of
Good Manufacturing Practices (GMPs), and to streamline regulatory
compliance and audits. According to TDIS Administrator, Beth
Murphy, Perrigo “particularly wanted its LMS to support larger training
programs.”

“Our controlled documents change weekly.
We can’t wait days for training to be updated or for

a vendor to get back to us. We needed a responsive
LMS and top-notch team behind it ...”

SELECTING A VENDOR: The FDA's emphasis on using validated
systems was a key driver in Perrigo’s decision to purchase an
automated LMS. Perrigo chose Plateau for two primary reasons,
web accessibility and the system’s revision management capabilities.
“We have several controlled documents that require weekly revision,”
Murphy explains. “Plateau gave us the ability to customize for a future
effective date. So if a revision is coming in two weeks, we could create
that new controlled document in advance so people could train on it
ahead of time. When it actually becomes effective, they are already
quali'ed.”

MINIMAL CUSTOMIZATION REQUIRED: Though Perrigo needed
one LMS to meet the needs of diverse locations worldwide, Plateau
was able to deliver the system with minimal customization. As an
example, Murphy notes that while double e-signatures are high on
her wish list, they're able to use Plateau’s proctoring function to give
real time completion of On-the-Job-Training (OJT). Still, Murphy looks
forward to upgrading to Plateau 5.8 and enhancing the current LMS
functionality. “With double e-signatures,” says Murphy, “we’ll see huge
cost savings since we won't have to retain a paper record and enter it
manually.”
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Integration: “Plateau interfaces with
legacy systems and with systems like
SharePoint. In terms of revisions, we
house 2,900 OJTs and 2,100 controlled
documents in SharePoint and give
employees access to the most current
versions through the LMS.”

Buy-in: “Our US & India employees are
using the LMS. It's such a positive change
from when we started. Now, in addition

to controlled documents and OJTs, we
have added more courses —the majority
Web accessible. The executive team has
conldence that Plateau is a validated
system.”

Ease of Use: “We've set up roles
specialized for what our administrators do:
reporting, creating scheduled offerings,
creating content, data entry, etc. That has
helped out quite a bit as far as using the
system.”

ROI: “Eflciency and cost savings are
substantial. We've dramatically reduced
the time it takes to deliver what's
requested during FDA audits. Plus, time is
money and by proactively training crews
on the 2,100 documents that are revised
weekly, they're qualiled the minute those
revisions take effect so we don't have
production delays.”

MEETING DIVERSE NEEDS: Plateau's "exibility was valuable
when transitioning employees to the LMS, in terms of both training
and technology. “For instance,” says Murphy, “one location only
wanted to bring in what was current. So, past learning records for
those documents were brought into the LMS at their starting point.”

STRENGTHENING COMPLIANCE: “Training and quality are the
big pieces the FDA looks at,” says Murphy. “The FDA knows what
Plateau does and how our company validates the system. That
helps when inspectors come in because they know our processes
and review Plateau reports instead of paper —and we can pull those
reports in just minutes. If they are looking further (like an OJT log)
they just ask us to print the Plateau job training log so they can see
exactly what was covered with a specilc person.”

“Plateau eases FDA compliance and audits. More
importantly, it eliminates the lag time between

training and crewing a person to a line ...”

IMPROVING PRODUCTION AND QUALITY: Plateau Learning is
supporting Perrigo in a major business process redesign. Murphy
explains that the company is “splitting SOPs into SWIs — Standard Work
Instructions. One SOP can govern a line, but now by splitting it, you cover
lv e speci! ¢ pieces of that line narrowing the scope of the document.”
To help employees master the revised process, Perrigo has made the
LMS available right on or near the production "oor via kiosks. “Plus,”
she adds, “we actually tie our crewing to training.” The training team
uses Crystal Enterprise to create crewing reports that are automatically
emailed to supervisors half an hour before their shifts start. The reports
pull data from Plateau showing what people are current on their curricula
S0 supervisors know exactly who to crew on that line.

EXPANDING PERRIGO'S VISION: The LMS is helping Perrigo’s
locations worldwide move towards a consistent GMP environment.
It's also providing the starting point for a broader talent management
initiative. Murphy says that “the focus is expanding to developing
people internally. We don’t have the Plateau Performance module
yet, but we know there are competencies in the base product that
could start the process of looking at building a phased-in approach
to performance management and succession planning.”
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